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FLASH 122 … A  
by David Machin  

Dear All,  

This additional email edition of Flash has been put together to 
communicate issues that will be discussed and resolved at the AGM, to be 
held on the evening of Saturday 21st  August during the National 
Championships at Northampton SC.  

The issues are;-  

 The election of the Class Association Committee for 2011,  

 The adoption of an interim set of new Class Rules, and …  

 The adoption of Sailing Instructions for the Travellers’ Series.  

The full Notice of AGM from the June edition is repeated below.  

The Committee  

As you may be aware, both our esteemed Chairman, Ben Harris, and I will be standing down from the 
committee at the AGM.  

The Committee has also decided to resurrect the post of Publicity Officer.  This is a role which used to 
exist in the days before the internet and mass email circulation, but will be revived to give focus to 
coordinating our publicity material, including Open Meeting Previews and Reports, both internally 
(between club class captains, the sailing coordinator and webmaster) and the outside world (e.g. with 
Y&Y).  

Please note that Caroline Key and Sue Thomas have kindly agreed to continue on their roles as Class 
Secretary and Treasurer respectively.  

This means that the following committee positions will require filling:  

 Class Association Chair   Flash Editor  

 Class Association Vice Chair   Publicity Officer  

 Sailing Coordinator   

We’ve already started speaking with a few likely suspects, but this is your opportunity to put yourself 
forward for a place on the committee.  

We have been lucky in that we have a number of enthusiastic newcomers to the class this year.  The 
commitment of both the newcomers and the “old-hands” is manifest in the increased open attendances, 
the sheer brilliance of the new website and the (often hilarious) activity on the Forum.  

It’s important that we keep this momentum going and continue to grow as a class so, if you have the 
notion to join the Committee, please ensure that you complete the enclosed Nomination Form and post 
or email it to Caroline Key by 14th August.  

New Class Rules  

The existing Class Rules have not been updated for some time and have been overtaken by the fabulous 
work that John Claridge has done to update the boat.  

In his role as the head of the Class Technical Committee, John has produced a transitional set of 
updated Class Rules ahead of a formal review of these and the Class Constitution over the next year.   

The transitional Class Rules will be debated at the AGM and a vote taken on whether to accept them.  
If you have comments on these but are not able to attend the AGM then please email your comments to 
me at david.machin@lightning368.co.uk and I will ensure that they are considered during the meeting.  

The existing Class Rules are also attached for cross reference.  
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ANNUAL GENERAL MEETING 

NOTICE IS HEREBY GIVEN that the ANNUAL GENERAL MEETING of the Lightning 368 Class 
Association which will take place on Saturday 21st August 2010 at approx 5 p.m. at Northampton 
Sailing Club, Pitsford Reservoir, Brixworth, Northamptonshire, NN6 9DG  

AGENDA 

1. Apologies for absence 

2. Minutes of the 2009 AGM  

3. Matters Arising 

4. Chairman’s Report 

5. Secretary’s Report 

6. Treasurer’s Report 

7. Election of Chairman 

8. Election of Officers and Committee Members 

9. Advertising / Website 

10. Adoption of New Class Rules 

11. 2011 Open Circuit Venues 

12. Open Circuit Sailing Instructions 

13. What is Flash for? 

14. Any Other Business 

Any Other Business:   

Matters to be discussed under Any Other Business should be notified to the Secretary on or before 
Saturday 14th August 2010.   

Election of Chairman, Vice Chairman, Officers and Committee members:   

Any member wishing to nominate a person for election as an Officer or Committee Member should 
use the form enclosed.   Please note that the nomination requires seconding by another member and 
signing by the nominee in order to be valid, but due to the far flung nature of a class we will permit 
seconding and Nominees signature to be on the day, but the nomination must be sent in advance.   
Please return the form to the Secretary not later than Saturday 14th August 2010. 
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LIGHTNING 368 

TRANSITIONAL CLASS  

MEASUREMENT RULES 

1.0 ONE DESIGN NATURE OF THE CLASS 

The essence of the Lightning 368 Class is that it is a one design with the following additions and 
restrictions: 

 All “major components” (to be defined later) are strict one design, originating from John 
Claridge Composites Ltd. who may themselves utilise component providers for some 
parts. 

 The sailor should be able to set up sheeting and control systems as they wish, using 
fittings they choose i.e. alter minor components. 

 The Class Association may decide to outlaw, at any time, items (excluding the major 
components themselves) that, while apparently permitted under the rules it deems 
detrimental to the class.  This might be due to the cost to other owners to “keep up”, or to 
prevent an arms race etc. 

Boats breaking these rules may not race as “Lightning 368s”. 

2.0 MAJOR COMPONENTS 

The major components are defined to be: 

 Hull 

 Centreboard 

 Rudder & Stock 

 Masts 

 Boom 

 Sails 

In boats built post 2009, these may not be changed, older boats may be upgraded to the new 
layout but  care must be taken that any modifications to them do not break the “one design” 
philosophy of the class, for example by noticeably changing the shape or weight of a component. 
The class association may rule on this as required. 

3.0 NOTED MEASUREMENTS 

It is not the intention to define each measurement of the major components, but they shall be 
made from class approved tooling and comply to the class Templates and specifications held by 
the builder. 

 Length (LOA) 3.68m 

 Beam (Max) 1.38m 

 Hull weight including C/B and basic fittings (min) 54Kg 

 Sail Area (measured) 7sq. m (Full size) 

 Length of mast 6m 

 Max carrying capacity 150Kg (1 person racing) (2 persons not racing) 
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4.0 MINOR FITTINGS/RIGGING 

All components not mentioned as major above are deemed minor.  Changes/additions in minor 
components is permitted subject to the “no arms race” philosophy described in the introduction 
and specifically protected against in the “Weasel Clause”. 

5.0 SPECIFICALLY ALLOWED/DISALLOWED 

This section may override general statements above and possibly Clauses in the Racing Rules of 
Sailing (RRS).  Items will be added as required to protect the “one design” nature of the class as 
discussed elsewhere. 

Allowed 

 Compasses 

 Righting lines  

 Flag/Wind indicators 

 Choice of Dacron or Mylar, Cross cut or Radial Sails 

 Choice of soft or stiff masts 

Disallowed 

 All methods of extending or supporting the helms’ weight outboard other than standard 
“hiking” with toestraps.  This includes all accessories which allow weight to be projected 
further outboard such as trapezes, sliding seats etc. 

 Additional ballast of any form - See also RRS restrictions. 

 Electronic speed, wind direction, position locating devices etc, other than compasses as 
mentioned above. 

 Use of more than one sail or mast in any class series with exception of storm sails and in 
the event of damage making mast/sail unusable. 

6.0 WEASEL CLAUSE 

The Class Association may at any time, including retrospectively, outlaw (disallow) a 
development, which it deems to be inconsistent with the “one design” philosophy.  From this 
time onward a boat containing this development cannot race as a “Lightning 368”. 

This clause should be carefully used, as it not the intention to prevent minor developments 
which might increase speed/comfort, provided that costs are low enough to permit other 
owners to follow. 

 

1st July 2010 
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LIGHTNING 368 CLASS ASSOCIATION 

TRAVELLERS’ SERIES 

SAILING INSTRUCTIONS 

1.0 DEFINITIONS 

1.1 Travellers’ Series 

A long series constituting a number of Open Meetings running from the “Rum & Mince Pie” 
Open Meeting in November or December of each year until the Open Meeting prior to the Rum 
& Mince Pie event the following year.   

1.2 Sailing Coordinator 

1.2.1 A Class Association member elected to the Committee and responsible for arranging the Open 
Meeting calendar.   

1.2.2 The Sailing Coordinator is responsible for agreeing the Notice of Race for each Open Meeting 
with the representative of the host club. 

1.2.3 The Sailing Coordinator is responsible for collating the results of each Open Meeting from the 
representative of the host club and updating the results of the Travellers’ Series. 

1.3 Open Meeting  

A short series of three or more races held over one or more days and governed by Sailing 
Instructions and Notices of Race as issued by the host venue. 

2.0 RYA RACING CHARTER 

The Lightning 368 Class Association implements the RYA Racing Charter.  Participants in the 
Travellers’ Series are required to undertake to sail in accordance with the Charter, which can be 
found at the front of the RYA Rule Book. 

3.0 SERIES FORMAT 

3.1.1 The number of Open Meetings making up the Travellers’ Series will be at the discretion of the 
Sailing Coordinator, but will generally be of approximately twelve events. 

3.1.2 The Open Meeting venues are at the discretion of the Sailing Coordinator.  However, it is 
expected that the rest of the Class Association Committee be consulted during the process of 
fixing the Open Meeting calendar. 

3.1.3 Each Travellers’ Series will include Open Meetings that will constitute the following 
championship events:- 

 The National Championships  The Inland Championships 

 The Sea Championships  The Northern Championships 
  The Southern Championships 

3.1.4 The National Championships and the Sea Championships will generally each be of not less than 
six races, held over two days. 

4.0 ELIGIBILITY 

Open Meetings are open to all Lightning 368 helms, except as qualified below:- 

 The National Championships are open only to members of the Lightning 368 Class 
Association. 

 Whilst the Sea Championship, Inland Championship, Northern Championship and 
Southern Championship Open Meetings are open to all Lightning 368 helms, helms must 
be a member of the Lightning 368 Class Association in order to eligible for Championship 
Trophies. 
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5.0 SCORING 

5.1 Abbreviations  

The following abbreviations will apply when scoring the Travellers’ Series:- 

 DNC Did not start: did not come to the starting area 

 DNS Did not start (other than DNC or OCS) 

 OCS Did not start; on course side of the starting line 

 DNF Did not finish 

 RAF Retired after finishing 

 DSQ Disqualification 

 DNE Disqualification not excludable 

 RDG Redress given 

5.2 Qualification  

5.2.1 A helm must have started twelve races in order to qualify for the Travellers’ Series.   

5.2.2 In this context, “DNS” scores are included in the number of qualifying races.   

5.2.3 The qualification rule will not be applied until the end of the Travellers’ Series, except in that 
competing boats must at all times be in compliance with the Class Rules of the Lightning 368 
Class Association. 

5.3 Points 

5.3.1 Except as qualified below, the Travellers’ Series will use the Low Point System of scoring as 
defined by Appendix A of the Racing Rules of Sailing. 

 DNC No. of Boats in Series +1 

 OCS, DNF, RAF, DSQ, DNE No. of Starters in Race +1 

 DNS No. of Starters in Race +2 
 

5.3.2 Points are awarded in accordance with the Low Point System of scoring as defined by the 
Racing Rules of Sailing, e.g.- 1st one-point, 2nd two-points, 3rd three-points, etc. 

5.3.3 Any helm who, having travelled to an Open Meeting with her qualifying boat, does not 
then proceed to the starting area shall be scored “DNS” for the applicable races at that 
Open Meeting.  This changes Appendix A of the Racing Rules of Sailing and is intended to 
encourage participation in the Travellers’ Series. 

5.3.4 Helms scored as “DNS” will be awarded the number of points equal to the number of 
starters in the race +2.  This changes Appendix A of the Racing Rules of Sailing and is 
intended to encourage participation in the Travellers’ Series. 

5.3.5 Each helm’s total series score will be the sum of her best twelve (12) results over the course of 
the Travellers’ Series. 

5.3.6 Ties will be resolved by using Appendix A of the Racing Rules of Sailing, section 8.1 (the most 
first, seconds, etc., excluding discards) and then Appendix A, section 8.2 (the best recent scores 
including discards). 

6.0 PRIZES 

The helm with the best total series score at the conclusion of the Travellers’ Series will be 
awarded the Bernard Patterson Trophy.  The winning helm must be a member of the Lightning 
368 Class Association in order to qualify for Bernard Patterson Trophy. 

 

9th July 2010 
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Lightning 368 Class Association 
 

COMMITTEE  
NOMINATION FORM 

 

 

I, ……………………………………………………………………………… (MEMBER’S NAME) 

Hereby nominate ……………………………………………………… (NOMINEE’S NAME) 

For election as ……………………………………………………… 

 

Signed ……………………………………………………… dated …………………………… 

I, ………………………………………………………………………………. (SECONDER’S NAME) 

Hereby second the above nomination. 

 

Signed ……………………………………………………… dated …………………………… 

Nominees signature of agreement to the above: 

 

 ………………………………………………………………………………………………………… 

Please return this form to the Secretary at the following address not later than 
Saturday 14th August 2010: 

Hon Sec.  Caroline Key 
30, Oakfield Road 
Carterton 
Oxfordshire, OX18 3QN 


